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OEMA: 1o Etriolo Zuveédpio “Digital Enterprise Transformation”: « Wnepuakoc
Metaoyxnuatiouog: Movodpopuog avantuéng kot eE660v amno T smnrwastc
¢ navénuiag»

1. Zag evnuepwvoupe OTL Thv Tpitn 1 kat tv Tetdptn 2 louviou Ba npavuatonome_ei
Ynduakd to 1o Etriolo Zuvédplo “Digital Enterprise Transformation ”.

A

2. To Zuvébplo mpaypatomnoteital unod Ty awyida tou Yrnoupyeiov Wndiakrg AtakuBépvnong kat tnv
unootApn Becpwwy Kot emayyeApotikwy Qopewv onwe Ttou EBvikol Kévrpou Tekpunpiwong ket
HAektpovikoU Neplexopévou (EKT), tou Zuvdéapou Enmxelpioswv NAnpodopikhc kat Efkowwviwy
EAdSag (2ENME), Tou Opyaviopot Avouytwy Texvohoyuwv — EEAAAK kat Tou ZuvSéapou meslpnaswv
Kawotdpuwv Edpappoywv EAAGSocg (ZEKEE).

O Topelg Kat oL Bepoatodoyikég KATEVOUVOELS

Ou  kOpleg  Bepotoloyikég  koteuBlvoelg tou  Zuvebpiou  Wndiakou meetpnuankou
Metaoxnpatiopov — Digital Enterprise Transformation enkevtpwvovtal otoug we e€i¢ topeic: -

1. HWnodakn Qpudmra EMYepioswy Kat OpyavIcHMV yio ToV lUndnuKo Mstacxnpm:wpo
Nwg kaBopifetal n «Wndlakrn Qpudtnta» Twv EMXepioewv KoL Twv Opyaviop®v Ttou
oxeblafouv Tov Wndlakd Metacynpatiopd touc. Mola elval ta mpwra kat o akéouba
Bripara Twv epywv Kat Twv oxediwv Wndrakol Metaosynpatiopol.

2. Ou Baowoi agoveg yla enttuxnpéva épya Wnolakol Metaoynuatiopold: Molot gival ot
npwrapxkol dfoveg tou Wndiakol Metaoxnuatiopold Kol TWE TPOETOLHAlOVIOL Ot
Enixelprioeig, ot Qopeig kot oL Opyavicpol yia ta endpeva Kol HeyaAUTepa BApATa Tou
Wndrakol Metaoynuatiopou. :

3. OvL Wnodwokég MNpokAnoelg kar EAAnvikég Emixewphioelg otnv Enmoxn tov Wndiakoo
Metaoxnuaticpou: Inpaviikol [CT Managers Enelprioewy ko Qopéwv Kataypddouv kot
neplypadouv TG oTpOTNYKEG, TS Sabdkaoieg kat T peBodoloyiec mou u)\onomuv _
npokelpévou Eruyelprioelg kar dopeig, péoa and tov Pndlakd ueracxnpanouo v
TEPAOOUVY OE £Va VEO QVIAYWVLOTLKO Ko 0UVOETO TepIBdAdov.

4. Nwg ov Wnoakég Texvoloyieg ko umnpeoicc TNE/ICT aAAdlouv Tig mestpnuanksq o
Itpatnywkég: NMuwg ot Wnolakég Texvoloyieg aMdlouv Tic KAQOIKEG EMuXelpnpatikég
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Twv untnpeolwv loT, 5G, Cyber Security otiq véeg ITpatnyikec.

-+ 5. O enuyepnpotikég petaBoléc Adyw tou Wndrakol Metaoxnpatiopol: OAa aAAdouv kat
OAa petaoynpatilovral otig Enxelprioeig and v cuvépyeta MAnpodoptkric kat Wndiakby
Emikowvwviwv. Oupaydaies petafolés otn Aertoupyia Enyelprioewy kat tn cupnepipopd Twv

Katavahwtwyv péoa and véeg Pndrakég epappoyes.

To Zuvedplo Wndrakol Emxetpnuatikod Metaoynuatiopot — Digital Enterprise Transformation 8a
oloxAnpwBel pe karoAnktikés Iuintioels «Itpoyyuhig Tpomélng» kai otic 800 Nuépec Tne

Sleﬁaywynq Tou, o6nou Ba xatateBolv mpotdoel yw TV avaykodtnta tou Wndiakol
' letaoxnpanopou Oa kAnBolv va oyoldoouv moAttikol, untnpeotakoi, Becpikol TapdyovTes, drwc

KaL uvPnAoBaBpua oteréyn and Dopeig kau Eratpeieg MAnpodoptkic kot TAAETKOWWVLDV.

To npoypapupa tov Zuvedpiou sival to e§Ac:

Tpitn 1 louviou 2021

09:30 — 09:45: Wndiakn Npooéhevon

Q9:45 —10:00: Evapén Epyaciwv A’ Huépag — Xatpetiopol

10:00 ~ 11:00: Ou Wnorakég Texvohoyiec, n amAovoteuon twy Stadikactwv kat ot aAAayég ota
ETUYELPNUATLKA HOVTEAQL

11’ 00 — 12:00: Wnodiakos Metaoynuatiopdg kat oL 0dnyieg npog «vautilopévoucy. Tt nponyeitat
Kou TLEMETOL QUTHG TNG 0UVOETNG TpoondBelac;

12:00 - 12:30: Digital Break — Entioken othv Wnbrakr FkBean A

12:30 - 13:30: Kpiowa Pndlaka «epyaleiay, anapaitnta yia tov Emixeipnuorikéd Wneakd
Mertaoxnuatiopo (A’ uépoc)

13:30 — 14:30: Kpiowo Wndrakd «epyaleion, anapaitnta yia tov Enxetpnpatiké Wnblakd
Metaoynuatiopo (B’ uépoc)

14:30 - 15:00: Digital Break — Entioken otnv Wndiakr ExBeon

15:00 - 16:00: ZuZrtnon Itpoyyulig Tpamélng: Stpatnyikég Wndlakol Metaoynpatiopol yia
Erxelpnoets kat Opyaviopuols (Metéyouv avwrtata oteAéxn noAttikol, kuBepvntikoi kai 0sauu<01
napayovreq)

Tetdptn 2 louviou 2021

09:30 — 09:45: Wndiakr NpooéAeuon

09:45 — 10:00: ‘Evapén Epyaowwy B’ Hpépag — Xatpetiopoi

10:00 - 11:00: H ynodrakn wpLtpotnta ko h enctuyio tou Wndlokol Metaoynpuatiopol oe
EIILXELpr]O'ELQ kaL Opyaviopoug (A’ pépog)

11:00 - 12:00: H yndLakn wpludtnta Kot n emttuyia tov Wnbrakot Meracxnuanouou age
mestpnct—:tq kaL Opyaviopoug (B’ uépog)

12:00 - 12:30: Digital Break — Entioken otnv Wnoraxr ExBeon

© 12:30 — 13:30: A§lonoinon unoSopwv kat Pndrakwv unnpeowwy Cloud, 5G, Al kau loT oe neptBdiiov

Wnoiakod Metaoxnpatiopol (A’ pépog)

13:30 - 14:30: A§lonoinon unodopwy kat PneLaK®Y UTNPEGLHY Cloud, 5G, Al kat loT o€ nepiBairov

Wnérakol Metaoxnuoatiopol (B’ pépog)
14:30 — 15:00: Digital Break ~ Entiokein otnv Wnodiaxr ExkBeon
15:00 — 16:00: KataAnkriky Tulfitnon StpoyyuAng Tpamélng: Stov «uovoépouo» e]l] lvnd)mkou
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2TpatnykEG pe TeAlkd oToXo TNV Loxupomnoinon tng Béong Enyetproewy koL QopEwv. MNoteg
| elval oL SuvatdétnTeg Twv Wndrakwv Texvoloyiwv otov KAAotkd topéa twv TMNE/ICT, aAAd kat



Metaoynpatiopol motol ivat o «leaders», tou Ba oSnyfcouy TV Kowwvia, Kot tnv owovopla - 3«
otov §UOKOAD aUTOV SpOpO; (MeTEyouv moALTikol, KUBEPVNTIKOL, AVWTATA OTEAEXN EMYELPIOEWY Kow ik
Jeouikol mapdyovreg) '

Xpriowieg mAnpodopieg yia to Zuvédpro:

Hpepopnvia: Tpitn 1 kot Tetdptn 2 louviou 2021 kal wpa 09:45 — 16:00
Evypadn: EAe0Bepn cuppetoxy (Swpedv ) xwpic tnv KataBoAr GUHHETOXKC.
Antapaitntn n NAEKTpoVIKA SHAWON GUHHETOXNAG OTO site:
https://enterprisetransformation.gr/ ‘

Zroyeia Emukowvwviag: 2104225585, 2104225520, info@teamworks.gr.

Zug ZUPUETEXOUOEG Kot Zuppetéxovieg Ba §0Bouv kat Befauwoelg napakodoliBnong yia Kabe
népa Eexwpilotd kot edpdoov £xouv rtapakolovbrjoel to 80% tou Zuvedpiou Tng KABE nuépag.

. RO

MNapakaAoUpe va eVNHEPWOETE OXETIKG TiG/TOUG UTtaAAAoUG TG Yinpeaiag oag kol el81kdTEPA TOU
kAadou MAnpodopikrig, Twv Wndlakwv EMmkovwviwy Kal Yinpeowwy, toug Qopelc tou enomntelete
koL TG Etdikég Ynnpeoieg Ixedtaopot — Edappoyrig Npoypappdtwy k.d., mpoKeluévou va tapaoxeBel
n Suvarotnta napakoAolBnong tou Xuvedpiou amd toug umaAAfloug. Ou Siopyavwtég Tou
Zuvedplov Ba napdoyovv BeBaiwon MNapakodolBnong yia tn pia f Ko 1ig 500 nUépeg TwWV EpyooLmdv
Tou Zuvedpiou, oe 6ooug Anpooioug Yradndoug Ba napakolouBricouv 1o 80% TwWV EPYACLV HE
Baon tov xpovou eloodou kar £§08ou otnv Yndrakry mAardpdppa cuppetoxis. H BePaiwon
NapakoArotBnong eivat anapaitntn yia va SwatohoynBei n napoyr adeiag and v Ynnpeoia.

H Npoiotapévn g A/vong

A. Mrtaot

Nivakoc ArtoSekTwy

1. BouAn twv EAAjvwy

2. Ynoupyeia

A/voelg AtownTikob kat MAnpodopikic

3. Mevikég & ELS'LKéQ Mpapparteieg

A/voelg AoknTikoV Kat MAnpodopikiig

4. Nepidépeleg o
A/voelg AtoknTikol kat MAnpodopikig T
5. Anokevtpwpeéveg Mepibepeleg »
A/voelg Arokntkol ko MAnpodopikig

6. AfjptoL ‘

Afvoelg AowknTikou ko NMAnpodopikiic

7. Avetaptnteg Apxég

8. EWSikéG Yninpeoieg Ixediaopol — Ebappoyri Mpoypappdtwy (secretary.madc@mdc.gr)
9. Kowwvia tng NAnpodopiac A.E (info@ktpae.gr) . :
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Kowornoinon:

Mpadeio. k. NpwBumoupyol primeminister@ primeminster.gr

 Eowrtepikn Stavops :
" 1. Tpadeio kou Yroupyol

- sec@mindigital.gr

2. lpadeio xwv Ydunoupywv

deputyministersecretary@ mindigital.gr

deputyminister@mindigital.gr

3. 'padeia Mevikwy Mpappoatéwy

... - ggtt@mindigital.gr

gen-gramm@gsis.gr

i gen-gramm@mindigital.gr
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